
2012 BUDGET DRAFT 1
SPECIAL FUNDS 25323

Code Activity Budget Notes  Base Multiplier
HTSB Special 

Funds 
Total for 
Category

A Funds (Staff Salary)
2649 Executive Director EO-10 Step 10 $  98,980 $           98,980 
2305 Secretary IV 52758 SR-18 Step A $  37,968 $           37,968 
2412 Data Proc Sys. Anal. IV 57913 SR-22 Step C $  45,576 $           45,576 
2301 Clerk IV 57915 SR-10D $  31,212 $           31,212 
2301 Clerk IV 57918 SR-10D $  31,212 $           31,212 
2301 Clerk IV 57917 SR-10D $  31,212 $           31,212 
2301 Clerk I (Temporary 1 yr w/benefits) 801609 $10.55/hr. x 40 hrs. x 52 wk. $  21,944 $           21,944 
2301 Clerk I (Temporary 1 yr w/benefits) 801610 $10.55/hr. x 40 hrs. x 52 wk. $  21,944 $           21,944 

A Funds Total  $           320,048 

A1 Funds (Personal Services)
2769 Teacher Substitute Days (Special Funds) 127.00 (salary + fringe multiplier) x 300 days $       127 300 $           38,100 
2702 Fringe Benefits (Special Funds) 41.13% of Special Fund salaries $320,048 .4113 $         131,636 

A1 Funds Total  $           169,736 

B Funds (Expenses)
2801 Contracted Services Work on interface with DOE, IHE's $  10,000 $           10,000 
2801 Contracted Services Project change orders (HIC) $  90,000 $           90,000 
2801 Contracted Services Convert hard copy files to scanned images $  70,000 $           70,000 
2801 Contracted Services Research/Part-time Help x 2 $    5,000 $           10,000 
2801 Contracted Services Shredding, monthly maintenance $75/month x 12 mo. $         75 $                900 
3010 Domain name registration $         75 $                  75 
3010 Computer supplies 4 Computers to complete PC network $    2,500 $           10,000 
3201 Office supplies $600/month x 12 months $       600 $             7,200 
3401 Other misc. supplies $1000/quarter x 4 quarters $    1,000 $             4,000 
3501 INTASC Dues $    5,000 $             5,000 
3501 NASDTEC Dues $    4,000 $             4,000 
3601 Courier services (DOE Pouch) $4/day x 240 days (est.); 14 days for hrngs $           4 $                960 
3701 Postage: Meetings, hearings 350 pcs x $0.44 x 16 $       154 $             2,464 
3701 General postage $    3,000 $             3,000 
3701 Postage Machine Lease @ $473/mo x 12 mos $       473 12 $             5,676 
3801 Telephone/Telecom/Fax Long distance fees, etc. $650/month X 12 Months $       650 12 $             7,800 
3801 Toll free line For neighbor islands without HATS lines $    1,000 $             1,000 
3802 Teleprocessing line charge virtual Domain x 12 mos $         40 12 $                480 
3802 Teleprocessing line charge Roadrunner T-1 line $220/month x 14 momths $       220 $             3,080 

3901 Printing/binding
Assembly, production, dissem of annual report , 
Reprographics ($15/copy x 250 copies)  $         15 250  $             3,750 

4001 Advertising Classified ads, hearing notices, etc. ($700 x 10 notices) $       700 10 $             7,000 
4803 Parking- Civic Center Civic Center $45/permit/qtr x 2 $         45 $                360 
4803 Parking- Dole for staff monthly $       400 12 $             4,800 
4803 Parking Validation- stamped parking $4.00 ea x 300 uses $           4 300 $             1,200 
4803 Parking Validation- sticker parking $3.00/hr x 1000 hrs $           3 1000 $             3,000 
5501 Office Space Lease + CAM + Prop tax (Suite 201) (1675 sq ft) Lease, CAM, prop tx, excise tx (x14mos $    4,109 12 $           49,308 
5501 Office Space Lease + CAM + prop tax (Suite 201B) (1542 sq ft) Lease, CAM, prop tx, excise tx (x14mos $    3,063 12 $           36,756 
5501 Property tax CAM adjustment $    2,500 $             2,500 
5501 Management Fee Adjustment $       300 $                300 
5601 Copier, scanner, fax Lease ($710 x 12 months, including 17,000 copies/month) $       710 12 $             8,520 
5601 Rental of equipt for hearings $100/day 10 sites/hrng x 1 hearing $       100 10 $             1,000 
5601 Security System Maintenance support $135 x 12 mos. $       135 12 $             1,620 
5701 Rental of facilities for hearings $200/day x 10 sites/hrng x 1 hearing $       200 10 $             2,000 
5701 Rental of facilities for info sessions $200/day x 8 sites x 1 seession $       200 8 $             1,600 
5701 Storage Fees for Documents $160/mo x 12 months $       160 12 $             1,920 

5801 Repair and Maintenance
AV equipment:  aging, may need additional repair, 
increase from 2011  $    1,000  $             1,000 

5802 Retrofit for Office Needs Build up storage in server room $    7,000 $             7,000 
5806 Second/third printer repair/maintenance 500/qtr x 4 qtr $       500 4 $             2,000 

5806 R and M  

Office equipt, furnishings, typewriter, etc. 500 qtr/4 qtrs:  
equipment aging, may need additional repair, increase 
from 2011  $       500 4  $             2,000 

5808 Other repairs and maintenance Carpet cleaning $475 x 2 $       475 2 $                950 
5808 Other repairs and maintenance replace light ballasts $100 each x 5 replacements $       100 5 $                500 

5809 R and M
Computers 500/month x 12 months: some equipment 
aging, may need additional repairs, increase from 2011  $       500 12  $             6,000 

7712 Telecommunications equipment Telephone equipment upgrades $    5,000 $             5,000 
7801 Software Upgrades, etc. $    2,000 $             2,000 
7801 Computer/Software Maintenance support $    2,000 $             2,000 
7104 Reserve $113,764 $         113,764 
7201 Contingency Fund $  38,000 $           38,000 
7205 Special Fund Assessment fee to B&F $  95,000 $           95,000 

BOARD MEETINGS 90 sub days

3301 Meals- Board Meetings
$10/day ($10 lunch) x 19 people (15 mbr & 4 staff)  x 14 
mtgs  $       190  $             2,660 

4201 Transportation: NI Air- Board Meetings $200 rt x 4 NI mbrs x 14 mtgs $       200 $           11,200 
4601 Transportation: Ground for Board Meetings $43/car x 14 mtg $         43 $                602 
4803 Parking:  Board Meetings 15 cars; 14 mtg; $4.00/car/mtg; $13/car NI x 4 $         17 $                892 

Board Meeting Total  $                                                                                 15,354

COMMUNITY MEETINGS 6 sub days
4201 Transportation: NI Air for Community Mtgs. $200 rt x 2 people (1 mbr & 1 staff) x 6 mtgs $       200 12 $             2,400 
4601 Transportation:  Ground  for Community Mtgs. $43/car  x 6 mtgs $         43 6 $                258 
4803 Parking: Community Meetings $13/day x 2 people x 6 mtgs $         13 12 $                156 

Community Meeting Total  $                                                                                   2,814

PUBLIC HEARING 7 sub days
4201 Transportation: NI airfare $200 rt x 7 NI  x 2 (1 staff x 1 mbr) $       200 14 $             2,800 
4601 Transportation: Ground for Public Hearing $43/car x 7 mtgs $         43 7 $                301 
4803 Parking: Board Training $13/day x 7 mtgs x 2 people $         13 14 $                182 
3901 Notice of Public Hearings to Schools $625/hearing from Reprographics $       625 $                625 

Total Travel for  Hearing  $                                                                                   3,90

WORK GROUPS (InTASC Standards, SATEP Standards) 48 sub days = 6 tchrs/group x 4 mtgs x 2 groups
3301 Meals- Work Groups $10 lunch)/person x 8 people x 4 mtg x 2 groups $         10 64 $                640 
4201 Transportation: NI Air for Work Groups $200 rt x 3 NI tchrs x 4 mtg x 2 grps $       200 24 $             4,800 

4803 Parking: Work Groups
($4/day x 6 people x 4 mtgs x 2 groups) + (3 NI at $13/day 
x 4 mtg x 2 grps)  $         17  $             1,008 

4601 Transportation: Ground for Work Groups $43/day x 8 mtgs x 2 groups $         43 $                688 
Work Group Total  $                                                                                   7,13

INTASC MEETING 4 sub days for 1 Bd member
4401 Transportation: Out of state airfare 1 Bd mem ($1400), 1 staff (free) x 1 mtg $    1,400 $             1,400 
4501 Per diem for INTASC Mtg. 4 days x 1 person x $145 $       145 $                580 



4601 Transportation: Ground for INTASC Mtg $75/person x 2 person $         75 $                150 
INTASC Mtg Total  $                                                                                   2,13

NASDTEC MEETING
4 sub days =1 Bd mbr and 1 staff  for 2 mtg. (Gen and 
Prof. Fit)  

4401 Transportation: Out of State airfare 2 person x $1400 x 2 mtgs $    1,400 4 $             5,600 
4501 Per diem for NASDTEC Mtg. 4 days x 2 person x $145 x 2 mtg $       145 16 $             2,320 
4601 Transportation: Ground for NASDTEC Mtg $100/person x 2 person x 2 mtg $       100 4 $                300 
7203 Registration $500/person x 2 person x 2 mtg $       500 4 $             2,000 

NASDTEC Mtgs Total (2)  $                                                                                 10,220

NCTAF PARTNER STATE MEETING 5 sub days = 1 bd mbr and 1 staff, 1 mtg
4401 Transportation: Out of State airfare 2 person x $1400 $    1,400 2 $             2,800 
4501 Per diem for NCTAF Mtg. 5 days x 2 person x $145 $       145 10 $             1,450 
4601 Transportation: Ground for NCTAF Mtg $100/person x 2 person $       100 2 $                200 
7203 Registration $500/person x 2 person $       500 2 $             1,000 

NCTAF Mtg Total  $                                                                                   5,45

B Fund Total $      683,495  $       683,495 

SPECIAL FUNDS TOTAL BUDGET
Total Special 
Funds  $   1,173,279 



GENERAL FUNDS 25321

ACT 51 FUNDING

Code Activity Budget Notes  Base 
HTSB General 

Funds 
A  Funds (Staff Salaries)

2301 Clerk IV 57916 SR-10 Step A $  27,756 $           27,756 
2303 Clerk Typist II 59091 SR-8 Step A $  25,668 $           25,668 
2311 Clerk V 57914 SR-12 Step E  $  35,064 $           35,064 
2660 Personnel Specialist II EO-7 Step 6 $  82,616 $           82,616 
2023 Educational Specialist II EO-7 Step 3  100%  Perm General Fund $  79,242 $           76,841 

 $       247,945 A Funds Total

A1 Funds (Personal Services)

2801 Temporary contract employee (TCE)

$3400/lead facilitator; $1600/asst facilitator= 5000/set of 
meetings for a pair (facilitator and asst. facilitator); 7 leads 
+ 8 assts x 8 meetings  $    5,000 8  $           40,000 

 $             40,000  A1 Funds Total 

B and C Funds (Expenses/Equipment)

NBC Candidate Support Sessions
4201 Airfare for Facilitators and Candidates $200 rt x 10 sessions x 3 NI fares per mtg $       200 $             6,000 
3201 Supplies $       500 $                500 
4601 Ground transportation for Sessions $43/car x 1 cars x 10 sessions $         43 $                430 
4803 Parking:  NBPTS  Meetings 10 cars; 10 mtg; $4.00/car/mtg; $13/car NI $         17 $                530 

NBPTS Support Session Expenses, excluding Facillitators 
(see A1, TEC)  $                                                                                   7,460 
ACTUAL Total Cost of NBPTS Support Sessions  $                                                                                 47,460

SATEP Unit and Program Review Support
3201 Supplies $    2,000 $             2,000 
3701 Postage $       300 $                300 
3802 Telephone, long distance $       200 $                200 
3501 NCATE Dues $    4,000 $             4,000 
4401 Transportation: Out of state airfare to NCATE 1 Bd mem ($1400), 1 staff (free) x 1 mtg $    1,400 $             1,400 
4501 Per diem for NCATE Mtg. 4 days x 2 people x $218 x 1 mtg $       218 $             1,744 
4601 Transportation: Ground for NCATE Mtg $100/person x 1 people x 1 mtg $       100 $                100 
7203 Registration for NCATE Meeting $525 x 1 Bd mem, x 1 mtgs (1 staff free) $       525 $                525 

SATEP Total  $                                                                                 10,269

Contingency fund $    2,851 $             2,851 $      60,580 

GENERAL FUNDS TOTAL BUDGET ACT 51 TOTAL $         308,525 


